International Association of Transportation Regulators

21st Annual International Training Conference
Los Angeles, California 2008

Agenda

Saturday, September 13, 2008

 4:00 – 8:00 pm

Board of Directors Registration



      



IATR Board of Directors Meeting



      
Sunday, September 14, 2008 

12:00 - 5:00 pm
IATR Board of Directors Meeting 


3:00 - 5:00 pm
Registration


6:00 - 9:00 pm
Welcome and Reception 

     


Speakers:
Joe Mora




IATR President



Malachi Hull 




IATR Vice President 



Tom Drischler



IATR Director and Conference Host



Introduction of Sponsors:



Centrodyne



Liberty Motors



Hara and Associates



VerifEye Technologies



Liberty USA



Taxi Equipment Company



Mercury Air Group



Pulsar Technologies


Presentation by LA Tourism Bureau


Monday, September 15, 2008 – Sustainability & Clean-Air Vehicles

8:00 – 9:00 am
Breakfast



8:30 - 2:45 pm
Registration

8:00 - 3:00 pm
Exhibits


9:00 – 9:15 am
Welcome to Los Angeles

 

9:15 – 9:45 am
SESSION 1 – Clean-Air Vehicles


IATR Survey Results & Overview of Green Taxicab & For-Hire Vehicle Initiatives


Facilitator:
Matthew W. Daus



New York City, New York

9:45 – 11:00 am
SESSION 1 – Regulatory Experiences with Alternative Fuel Vehicles
A panel of taxi and for-hire vehicle regulators whose jurisdictions have had experience with testing various types of alternative fuel vehicles will discuss the pros, cons and their overall experiences in terms of industry and passenger acceptance, cost savings, maintenance and inspection records, and positive impact on the environment.  Regulators will discuss their experiences with the following types of vehicles: hybrid electric; ethanol; clean diesel; compressed natural gas; propane; hydrogen fuel cell; electric; as well as more fuel-efficient petroleum fueled vehicles.  

11:00 – 11:30 am
Networking Break

Monday, September 15, 2008 – Sustainability & Clean-Air Vehicles (continued)

11:30 – 12:30 pm
SESSION 2 – Sustainable Transportation Partnerships for a Greener Future

Over the last several years, many city and state governments have introduced long-term and short-term plans and initiatives to help reduce our collective carbon footprints and help stem global warming.  With an environmental crisis looming worldwide, everyone must play a role in making their businesses, operations and public policy greener and work towards a sustainable future.  A guest speaker with transportation industry experience will talk about past experiences and examples where industry and government stakeholders have worked together for the common environmental good, so that regulators can be provided with a blueprint for developing their own approaches to implementing successful sustainability plans.  

12:30 - 1:30 pm
Luncheon

1:30 – 2:00 pm
Preview of the New York City IATR Conference (2009)


Allan Fromberg


New York City, New York


Ira Goldstein


New York City, New York

2:00 – 3:15 pm
SESSION 2 – Regulatory Approaches – Mandates vs. Voluntary Incentives
Many taxicab and for-hire vehicle regulators have recently developed, implemented or are considering plans, policies and initiatives that include either a mandate for more fuel efficient and alternative fueled vehicles and/or are encouraging their use through a variety of voluntary incentives that will be discussed by a panel of regulators that have employed the following methods: mandates (e.g., vehicle retirement phase-in or requiring a percentage of fleet vehicles to be more fuel efficient); discounted license fees; the use of High Occupancy Vehicle (HOV) lanes; subsidies and government grants; vehicle retirement extensions;

Monday, September 15, 2008 - Sustainability & Clean-Air Vehicles (continued)

3:15 – 3:45 pm
Regular Membership Meeting

4:30 – 9:30 pm
Guided Walking Tour of Downtown Los Angeles

    
Meet in the Hotel Lobby at 4:30 pm





(Please be on time; bus leaves promptly at 4:45 pm)




Note: last bus returning to hotel will leave depart at 9:30 pm
Tuesday, September 16, 2008 – Driver Personal Safety
8:00 - 9:00 am
Breakfast


8:30 - 2:45 pm
Registration

8:00 - 3:00 pm
Exhibits

 

9:00 – 9:30 am
SESSION 3 – Driver Personal Safety

Overview of different safety initiatives being implemented for drivers 


in taxi jurisdictions across North America



Facilitator:  


James Bisson

City of Mississaga, Canada
9:30 – 10:15 am 
SESSION 3 – Driver Personal Safety

NIOSH :Occupational Workplace Violence Research Program-Preventing

Taxicab Homicides and  the introduction of the Silent 911 Dialer

The National Institute for Occupational Safety and Health  (NIOSH) will 

present an overview of their research and projects on taxicab driver homicides 

and assaults and a proposed study to work with regulators and the industry to

undertake a comprehensive research project to measure the benefits of safety

devices such as cameras and shields.

10:15 – 10:30 am
Break

Tuesday, September 16, 2008 – Driver Personal Safety (continued)

10:30 – 11:30 am
SESSION 3 – Driver Personal Safety
Panel to discuss and solicit feedback on challenges and successes in 

implementing taxi camera safety programs including an overview from 

the perspective of  the regulator, a taxi broker and a taxi camera vendor.

11:30-12:00 pm

Enhancing the Profile of the IATR




Presentation a new service delivery model for the IATR, 




which will increase, and better assist its membership in regulating 




the taxi industry.
12:00 - 1:00 pm
Luncheon


1:00 – 4:00 pm
SESSION 4 – Tour of LAX Airport


Facilitator:  
Tom Drischler


Los Angeles, California

5:00 – 8:00 pm

Hospitality Suite – Hosted by Hara and Associates




Free Evening to enjoy Redondo Beach




Various alternatives will be suggested
Wednesday, September 17, 2008 -  Developing and Sustaining a Professional Driver Workforce 
8:00 - 9:00 am
Breakfast

    
8:00 - 3:00 pm
Exhibits



9:00 – 9:30 am
SESSION 5 – Developing and Sustaining a Professional Driver Workforce


Overview of different initiatives taken across various taxi jurisdictions to

mitigate against rising fuel prices

Facilitator:


Craig Leisy



Seattle, Washington
9:30 – 10:45 am
SESSION 5 – Developing and Sustaining a Professional Driver Workforce

Service Excellence and its relationship to Taxi Driver Compensation and Retention:



A presentation on successful training initiatives for taxi drivers as well as an

overview of the results of a study on taxi driver income in Toronto.

10:45 – 11:00 am
Break

11:00–12:00 pm
SESSION 5 - Developing and Sustaining a Professional Driver Workforce –




Challenges and Best Practices (Incentives) to Retain Service Focused

Licensed Taxicab Drivers

12:00 - 1:00 pm
Luncheon 

Wednesday, September 17, 2008 -  Developing and Sustaining a Professional Driver Workforce

1:00 - 1:30 pm
Session 6 -  Developing and Sustaining a Professional Driver Workforce –

 Facilitator:



Susan Jones 


Ottawa, Canada


1:30 – 2:30 pm
Session 6 -  Developing and Sustaining a Professional Driver Workforce –




Best Practices for Professional training and Certification of taxicab inspectors




and regulators

2:45 – 3:45 pm
Session 6 -  Developing and Sustaining a Professional Driver Workforce –




Best Practices for Professional training and Certification of taxicab inspectors




 and regulators

2:45 – 3:45 pm

General Discussion on Current Taxi Issues
5:45- 11:00 pm        
Dinner Gala Event – Dinner and a Tour of Sony Picture Studio

Meet in the Hotel Lobby at 5:30 pm
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