International Association of Transportation Regulators

20th Annual International Training Conference
Atlanta, Georgia 2007

Agenda

Saturday, September 15, 2007

 4:00 – 8:00 pm

Board of Directors Registration



      Lenox Room



IATR Board of Directors Meeting



      BR Level
Sunday, September 16, 2007 

12:00 - 5:00 pm
IATR Board of Directors Meeting 

Lenox Room

BR Level
3:00 - 5:00 pm
Registration

Piedmont Office
6:00 - 9:00 pm
Welcome and Reception 

Chastain Room


(Piano Player Lori Perozzi)

25th Floor     


Speakers:
James Bisson 



IATR President



Malachi Hull 



IATR Vice President and Conference Host




Introduction of Sponsors:





Liberty Motor Company




Oliver Ramaker





Cavu Corporation




Richard Scott




VerifEye 





Terry Walker




Fechheimer Brothers Company





Atlanta Hotel Council





Dekra America, Inc.


Monday, September 17, 2007 - Managing Public and Stakeholder Relations

7:30 - 8:30 am
Breakfast

Chastain Room




25th Floor     
8:30 - 2:45 pm
Registration
Piedmont Office
8:00 - 3:00 pm
Exhibits

Georgia West 




Pre-function Area


8:30 - 8:45 am
Welcome to Atlanta 

Georgia West Ballroom




BR Level 

Speakers:  
Richard J. Pennington



Chief of Police


City of Atlanta Georgia 

SESSION 1 – MANAGING STAKEHOLDER RELATIONS
Georgia West Ballroom

                       
General Session

BR Level 
8:45 – 9:00 am
Methods for Effective Stakeholder Relations Management 


Orientation and Overview


Facilitator:
Matthew Daus





Commissioner/Chair




New York City Taxi and Limousine Commission
Monday, September 17, 2007 - Managing Public and Stakeholder Relations (continued)
9:00 – 10:30 am
Case Study - Building Stakeholder Consensus to Achieve Results 

Case Study: Reciprocity


Federal R.I.D.E. Act (Real Interstate Driver Equity Act) – U.S. interstate 

for-hire ground transportation standards

Presentation:
Barry Lefkowitz 



Executive Director


New Jersey Limousine Association

 
Case Study - Building Consensus with Stakeholders to Achieve Results (continued)

New York State Inter-Jurisdictional

Pre-Arranged For-Hire Vehicle Operation Act 

(S8400/A11540) – intra-state reciprocity procedures and standards

Presentation: 
Victor Dizengoff



President 

Black Car Assistance Corporation


Stakeholder Panelists:


Alfred LaGasse

Executive Vice President


Taxicab, Paratransit and Limousine Association


Jeff Greene

President


National Limousine Association


Barry Lefkowitz 

Executive Director


New Jersey Limousine Association

Monday, September 17, 2007 - Managing Public and Stakeholder Relations (continued)

Case Study - Building Consensus with Stakeholders to Achieve Results (continued)



Stakeholder Panelists (continued):


Victor Dizengoff 

President


Black Car Assistance Corporation


Peter Giordano

President


Nassau/Suffolk Limousine Association

10:30 – 10:45 am
Break


SESSION 1 – MANAGING STAKEHOLDER RELATIONS
(CONTINUED)

General Session

10:45 – 12:00 pm
Case Study: Airport Disputes 


Panelists/Speakers:


Ray A. Mundy, Ph.D, MBA


Director


Center for Transportation Studies

Joe Mora
Director

Miami Florida Transportation Regulation Division
Tom Drischler
Taxicab Administrator

City of Los Angeles Taxicab Regulation
Gary Myers
Contract Management

Reagan Washington DC National Airport

Robert Bergeron
Manager, Ground Transportation

Dallas Fort Worth Airport International Airport
Monday, September 17, 2007 - Managing Public and Stakeholder Relations (continued)
12:00 - 1:00 pm
Luncheon


SESSION 2 – CONCURRENT SESSIONS


(Associate member session in noted in pink)


(Regulator member session is noted in green)

1:00 – 3:15 pm
SESSION 2 – COMMON STAKEHOLDER ISSUES
Norcross Room

Associate Session
 
Lower Lobby

Moderators:


                      
John Scott 


Manager


                      
San Diego California MTS Taxicab Administration

                       
Mel McDonald


Deputy Director


                       
Seattle Washington Consumer Affairs Division
1:00 – 2:00 pm
SESSION 2 – EFFECTIVE COMMUNICATION AND
Georgia West Ballroom  
                        
BEST PRACTICES

BR Level     

Regulator Session

Public Relations 101 


PR Coach:
Allan J. Fromberg


Deputy Commissioner, Public Affairs


New York City Taxi and Limousine Commission
2:00 – 2:15 pm
Break

Monday, September 17, 2007 - Managing Public and Stakeholder Relations (continued)
2:15 – 5:15 pm
SESSION 2 – EFFECTIVE COMMUNICATION AND
                      
                        

BEST PRACTICES (Continued)


Regulator Session


Media Interview Training 

Television Workshop – Unlocking the Secrets of the “On-Camera” Interview




Coordinators/Trainers:

Jan Northstar

Director, Office of Public Affairs


United States Department of Veterans Affairs

Candace Hull

Deputy Director


Atlanta Veterans Affairs Regional Office, Public Affairs

6:00 – 11:00 pm
Atlanta Braves Game

    
Meet in the Hotel Lobby at 5:45 pm





(Please be on time; bus leaves promptly at 6:00 pm)
Tuesday, September 18, 2007 - Managing the Daily Work

8:00 - 9:00 am
Breakfast

Chastain Room




25th Floor     
8:30 - 2:45 pm
Registration
Piedmont Office

8:00 - 3:00 pm
Exhibits

Georgia West 




Pre-function Area



SESSION 3 – FACILITIES, STAFF AND PROCEDURES
Georgia West Ballroom

General Session

BR Level

9:00 – 10:15 am
Facilities, Staff and Procedures

Facilitator:  
Mel McDonald


Deputy Director




Seattle Washington Consumer Affairs Division

Budget—more with less

Facilities

Number of Staff (ratio of Staff to Vehicles)

Employment of Staff—Job functions





Staff training—who’s authorized and trained to do what?
10:15 – 10:30 am
Break

10:30 – 12:00 pm
SESSION 3 – FACILITIES, STAFF AND PROCEDURES (CONTINUED)




General Session

License processing

Tracking data
12:00 - 1:00 pm
Luncheon

Chastain Room




25th Floor   
Tuesday, September 18, 2007 - Managing the Daily Work (continued)

SESSION 4 – CONCURRENT SESSIONS


(Associate member session in noted in pink)


(Regulator member session is noted in Green)

1:30 – 4:30 pm
SESSION 4 – TOUR – GREENE CLASSIC LIMOUSINES



Associate Member Session

Meet in the Hotel Lobby at 1:30 pm





(Transportation provided by Greene Classic Limousines)
1:00 – 3:00 pm
SESSION 4 - INSPECTIONS TECHNIQUES   

Georgia West Ballroom


Regulator Session

BR Level

Facilitator:  
Mel McDonald



Deputy Director




Seattle Washington Consumer Affairs Division

Shop or facility inspections

Mechanical Inspections – who will approve?

Inspection Checklist

Inspection Best Practices (precursor to IATR model rule)

3:00 – 3:15 pm
Break
3:15 – 4:30 pm
SESSION 4 – INSPECTIONS TECHNIQUES (CONTINUED)                    
                        

                        
Regulator Session




Free Evening to enjoy Atlanta




Various alternatives will be suggested
Wednesday, September 19, 2007 -  Best Practices in Managing an Accessible Taxicab Service

8:00 - 9:00 am
Breakfast

Chastain Room




25th Floor     
8:00 - 3:00 pm
Exhibits

Georgia West 




Pre-function Area


9:00 - 9:30 am
GENERAL MEMBERSHIP MEETING

Georgia West Ballroom

Regulator Session

BR Level

9:30 – 10:30 am
SESSION 5 - Accessible Taxicab Programs 
Georgia West Ballroom


Best Practices

BR Level


General Session

Facilitator: 
Susan Jones



Director



Ottawa By-Law and Regulatory Services

Historical overview of the development of an effective Accessible 

Cab Service:  How far have we come and where do we need to go?

Current initiatives: Successes and Challenges 

Taxi Script


Presentations:
Phil Fearon


Chief Licensing Officer



City of Edmonton Planning and Development Department


Susan Jones


Director



Ottawa By-Law and Regulatory Services
10:30 – 10:45 am
Break

Wednesday, September 19, 2007 -  Best Practices in Managing an Accessible Taxicab Service (continued)
10:45–11:15 am
SESSION 6 - Managing Expectations

Georgia West Ballroom

The Trials and Tribulations in Delivering
BR Level

 a Successful Accessible Cab Service

 General Session
Speaker:
Hanif Patni


President 


Coventry Connections

Mr. Patni will compare his experiences and challenges with delivering and developing 
accessible taxicab programs in Ontario, Singapore and England.  Topics will include:

Who should manage or own the plates/medallions
Managing the industry in a unionized vs. non unionized environment
Managing the regulators and the politicians
Financial Implications

11:15 – 12:00 pm
SESSION 7 - The Political Challenges in 
Georgia West Ballroom

Implementing Accessible Taxicab Reforms
BR Level

General Session

A panel of politicians from both the United States and Canada with extensive involvement in taxi legislation will provide an overview of their experiences in managing the regulators and the industry to develop a successful accessible taxicab service delivery model.


Stakeholder Panelists:

Ceasar Mitchell

Councillor

City of Atlanta 


Diane Deans

Councillor

City of Ottawa
Wednesday, September 19, 2007 -  Best Practices in Managing an Accessible Taxicab Service (continued)
12:00 - 1:00 pm
Luncheon

Chastain Room




25th Floor   

Speaker:
Lawrence Hawkins






ADA Accessibility Specialist




Maryland Transit Administration

1:00 - 3:00 pm
Session 8 - Developing a Financially 

Georgia West Ballroom

Viable and Successful Accessible

BR Level

Taxicab Program 

General Session
 
A panel of Taxicab Company owners including representatives from the Canadian Taxicab Association and the Taxicab, Limousine and Paratransit Association will discuss proposals for an accessible taxicab service deployment model.


Stakeholder Panelists:

Jim Bell


Director


Canadian Taxicab Association


Al LaGasse

Executive Vice President


Taxicab, Limousine and Paratransit Association 


Bill Rouse

General Manager


Yellow Cab of Los Angeles


Wednesday, September 19, 2007 -  Best Practices in Managing an Accessible Taxicab Service (continued)
3:00 – 4:00 pm
Session 9 - Presentation of Accessibility for 
Georgia West Ballroom

Ontarians With Disabilities Act: Proposed
BR Level

Transportation Standards For Accessible 

Taxis

General Session


Presentations:
James Bisson



Manager




City of Mississauga Mobile Licensing Enforcement


Scot Weeres


Director, Standards Development and Compliance



Accessibility Directorate of Ontario

5:30 - 10:30 pm        
Dinner Gala Event

Fernbank Museum of Natural History


Meet in the Hotel Lobby at 5:15 pm
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